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	   No	  Action	   Alternative	  A	  
Recreational	  Focus	  

Alternative	  B	  
Recreation	  &	  Historical	  Balance	  

Alternative	  C	  
Historical	  Focus	  

OVERVIEW	   Maintains	  existing	  condition	  of	  the	  Park	  with	  
managed	  use	  of	  the	  bay	  through	  permits,	  no	  new	  
facilities	  to	  address	  parking	  issues,	  and	  no	  site	  
improvements	  to	  protect	  and	  restore	  the	  cultural	  
sites.	  

Promotes	  managed	  recreational	  opportunities	  for	  
visitors	  and	  residents,	  including	  ocean	  recreation	  in	  the	  
bay	  (boating,	  snorkeling,	  diving,	  swimming)	  and	  hiking.	  
The	  Park’s	  land	  area	  provides	  support	  facilities	  and	  a	  
community	  park.	  Historical	  and	  cultural	  values	  are	  
recognized	  but	  interpretation	  is	  limited.	  

Promotes	  a	  balance	  between	  managed	  recreational	  use	  
and	  the	  historical/cultural	  values	  of	  Kealakekua.	  
Permitted	  recreational	  activities	  are	  more	  limited	  and	  
interpretive	  opportunities	  are	  expanded.	  

Recognizes	  the	  cultural	  significance	  of	  Kealakekua	  by	  
promoting	  preservation	  and	  interpretation	  of	  the	  
historic	  sites	  and	  restoration	  of	  the	  cultural	  landscape.	  
Recreation	  and	  traditional	  practices	  are	  respectfully	  
woven	  into	  this	  cultural	  landscape.	  

Kealakekua	  Bay	  
	  

• Permitted	  entry	  by	  non-‐commercial	  and	  
commercial	  vessels;	  no	  landing	  at	  Ka’awaloa	  	  

• Permitted	  mooring	  at	  Ka’awaloa	  Cove	  (Fair	  
Wind)	  

• Permitted	  guided	  kayak	  tours	  (12	  passengers	  
per	  tour;	  up	  to	  72	  passengers	  per	  day)	  

• Re-‐establish	  buoys	  marking	  rock	  fall	  zone	  and	  
ocean	  edge	  of	  the	  State	  Historical	  Park	  

• Permitted	  entry	  by	  non-‐commercial	  and	  commercial	  
vessels;	  no	  landing	  at	  Ka’awaloa	  	  

• Permitted	  mooring	  at	  Ka‘awaloa	  Cove	  	  
• Permitted	  guided	  kayak	  tours	  (15	  passengers	  per	  

tour;	  up	  to	  90	  passengers	  per	  day)	  
• Swim-‐snorkel/no	  powerboat	  zone	  (Ka’awaloa	  

shoreline	  to	  	  approx.	  150	  ft.	  off	  shore,	  demarcated	  
by	  buoys)	  

• Re-‐establish	  buoys	  marking	  rock	  fall	  zone	  and	  ocean	  
edge	  of	  the	  State	  Historical	  Park	  

• Permitted	  entry	  by	  non-‐commercial	  and	  commercial	  
vessels	  	  

• Permitted	  mooring	  at	  Ka‘awaloa	  Cove	  	  
• Permitted	  guided	  kayak	  tours	  (12	  passengers	  per	  

tour;	  up	  to	  72	  passengers	  per	  day)	  
• Swim-‐snorkel/no	  powerboat	  zone	  (Ka’awaloa	  

shoreline	  to	  approx.	  150	  ft.	  off	  shore)	  
• Canoe	  shuttle	  across	  the	  bay	  (approx.	  10-‐30	  

additional	  passengers	  in	  the	  bay	  at	  a	  time)	  	  
• Re-‐establish	  buoys	  marking	  rock	  fall	  zone	  and	  ocean	  

edge	  of	  the	  State	  Historical	  Park	  

• Permitted	  entry	  by	  non-‐commercial	  canoes	  
(preferred),	  kayaks,	  SUP;	  no	  landing	  at	  Ka’awaloa	  

• Restricted	  number	  of	  commercial	  vessels	  –	  
encourage	  traditional	  styles;	  no	  landing	  at	  Ka‘awaloa	  

• Permitted	  mooring	  at	  Ka’awaloa	  Cove	  	  
• Swim-‐snorkel/no	  powerboat	  zone	  (Ka’awaloa	  

shoreline	  to	  approx.	  150	  ft.	  off	  shore	  
• Canoe	  shuttle	  across	  the	  bay	  (approx.	  10-‐30	  

additional	  passengers	  in	  the	  bay	  at	  a	  time)	  
• Re-‐establish	  buoys	  marking	  rock	  fall	  zone	  and	  ocean	  

edge	  of	  the	  State	  Historical	  Park	  
Ka‘awaloa	  
	  
	  

• Traditional	  cultural	  access	  by	  permit	  
• Permitted	  guided	  tour	  kayak	  landings	  at	  ‘Awili	  
• Hiking	  access	  by	  Ka‘awaloa	  Road	  
• Minimal	  vegetation	  clearing/maintenance	  by	  

SP	  staff	  along	  preferred	  access	  routes	  

• Traditional	  cultural	  access	  by	  permit	  
• Permitted	  guided	  tour	  kayak	  landings	  and	  kayak	  

storage	  at	  ‘Awili	  
• Hiking	  access	  by	  Ka‘awaloa	  Road	  
• Hiking	  access	  at	  	  northern	  park	  boundary	  via	  

Keauhou-‐Napo'opo'o	  Trail	  (Old	  Government	  Road)	  
pending	  	  Nā	  Ala	  Hele	  action	  

• Remove	  vegetation	  from	  'Awili	  to	  Monument	  and	  
create	  open	  space	  gathering	  area	  by	  the	  Monument	  

• Waterless	  toilet	  	  
	  
	  

• Traditional	  cultural	  access	  by	  permit	  
• Permitted	  guided	  tour	  landings,	  storage	  at	  ‘Awili	  	  
• Permitted	  non-‐commercial	  small	  vessel	  landings	  and	  

storage	  possible	  at	  ‘Awili	  (when	  landing	  is	  staffed);	  
limited	  number	  of	  vessels	  

• Improve	  wharf	  for	  canoe	  shuttle	  landings	  	  
• Canoe	  Shuttle	  landings	  at	  wharf	  
• Hiking	  access	  by	  Ka‘awaloa	  Road	  	  
• Hiking	  access	  at	  	  northern	  park	  boundary	  via	  OGR-‐-‐	  

pending	  	  Nā	  Ala	  Hele	  action	  -‐-‐	  and	  Old	  Cart	  Road	  	  
• Remove	  vegetation	  from	  'Awili	  to	  Monument	  and	  

create	  open	  space	  gathering	  area	  by	  the	  Monument	  
• Selective	  removal	  of	  vegetation	  around	  cultural	  sites	  
• Interpretive	  trails	  for	  guided	  and	  self-‐guided	  tours	  
• Waterless	  toilet	  	  

• Traditional	  cultural	  access	  by	  permit	  
• Improve	  wharf	  for	  canoe	  shuttle	  landings	  
• Canoe	  Shuttle	  landings	  at	  wharf;	  no	  vessel	  landings	  

at	  Ka’awaloa	  
• Hiking	  access	  by	  Ka‘awaloa	  Road	  	  
• Hiking	  access	  via	  Keauhou-‐Napo'opo'o	  Trail	  (OGR)-‐-‐	  

pending	  	  Nā	  Ala	  Hele	  action-‐-‐	  and	  Old	  Cart	  Road	  	  
• Remove	  alien	  vegetation	  and	  restore	  the	  cultural	  

landscape	  	  
• Restore	  selected	  rock	  walls	  and	  historic	  sites	  
• Interpretive	  trails	  for	  guided	  and	  self-‐guided	  tours	  
• Interpretive	  wayside	  exhibit	  at	  Puhina	  o	  Lono	  Heiau	  
• Interpretive	  shelter	  with	  exhibits	  and	  staff	  
• Waterless	  toilet	  	  
	  

Pali	   • No	  trail	  access	  or	  development	   • No	  trail	  access;	  NPS	  takes	  lead	  in	  future	  planning	  as	  
part	  of	  Ala	  Kahakai	  National	  Historic	  Trail	  

• No	  trail	  access;	  NPS	  takes	  lead	  in	  future	  planning	  as	  
part	  of	  Ala	  Kahakai	  National	  Historic	  Trail	  

• No	  trail	  access;	  NPS	  takes	  lead	  in	  future	  planning	  as	  
part	  of	  Ala	  Kahakai	  National	  Historic	  Trail	  

Nāpō‘opo‘o	  
Landing	  

• Access	  and	  use	  of	  landing	  restricted	  to	  
permitted	  kayak	  tour	  companies	  (3)	  

• No	  public	  parking	  or	  facilities	  
• Interpretive	  signs	  on	  wharf	  and	  shoreline	  
	  

• Kayak	  and	  equipment	  rentals	  by	  concessionaire	  with	  
permitted	  launching	  	  

• Guided	  kayak	  tours	  by	  concessionaire	  (with	  staff	  
support	  at	  Ka’awaloa)	  

• Drop-‐off	  and	  launching	  of	  non-‐commercial	  vessels	  
• Improve	  landing	  for	  entry/exit	  to	  the	  water	  
• Restricted	  parking	  (~10	  spaces	  max)	  
• Food	  concession	  (mobile)	  with	  picnic	  tables	  
• Interpretive	  signs	  on	  wharf	  and	  shoreline	  
• Portable	  toilet(s)	  
• Equipment,	  deployment,	  and	  storage	  for	  DOCARE	  

• Kayak	  and	  equipment	  rentals	  by	  concessionaire	  with	  
permitted	  launching	  

• Canoe	  shuttle	  by	  concessionaire	  	  
• Guided	  kayak	  tours	  	  
• Drop-‐off	  and	  launching	  of	  non-‐commercial	  vessels	  
• Improve	  landing	  for	  entry/exit	  to	  the	  water	  	  
• Restricted	  parking	  (~10	  spaces	  max)	  
• Food	  concession	  (mobile)	  with	  picnic	  tables	  
• Interpretive	  signs	  on	  wharf	  and	  shoreline	  
• Portable	  toilet(s)	  
• Equipment,	  deployment,	  and	  storage	  for	  DOCARE	  

• Canoe	  shuttle	  by	  concessionaire	  
• Launching	  of	  non-‐commercial	  kayaks,	  canoes,	  

paddleboards	  	  
• Thatched	  shelter	  for	  canoe	  shuttle	  and	  visitor	  

services	  
• Improve	  landing	  for	  entry/exit	  to	  the	  water	  
• No	  public	  vehicle	  access	  
• Restricted	  parking	  (~10	  spaces	  max)	  
• Interpretive	  signs	  on	  wharf	  and	  shoreline	  
• Interpretive	  exhibits	  
• Portable	  toilet(s)	  
• Equipment,	  deployment,	  and	  storage	  for	  DOCARE	  

	  



 

 
	  
	  

	  
	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	  

Staffing	  
(State	  Parks,	  	  
DOCARE,	  and	  
Concessionaire)	  
	  
	  
	  

STATE	  PARKS:	  
• 1	  caretaker;	  monthly	  grounds	  maintenance	  at	  

Ka’awaloa	  by	  archaeologist,	  with	  support	  from	  
firms	  with	  kayak	  permits	  and	  mooring	  
concessions	  

	  
	  
DOCARE:	  
• Sporadic	  enforcement	  by	  DOCARE	  
CONCESSIONAIRE:	  	  
• Three	  (3)	  guided	  kayak	  tour	  companies	  
	  	  

STATE	  PARKS:	  
• Limited	  staff;	  responsibilities	  include:	  
-‐ Interpretation	  
-‐ Trail	  and	  grounds	  maintenance	  at	  Ka’awaloa	  	  
-‐ Restroom,	  trash,	  trail	  and	  grounds	  maintenance	  at	  

Nāpō‘opo‘o	  Park	  	  
• Regional	  Park	  Coordinator	  	  
DOCARE:	  
• Increased	  yet	  periodic	  enforcement	  by	  DOCARE	  
CONCESSIONAIRE:	  	  
• Staff	  at	  Ka’awaloa	  to	  support	  guided	  kayak	  tours	  
• Staff	  at	  Nāpō‘opo‘o	  Landing	  for	  ocean	  recreation	  

equipment	  rentals,	  guided	  tours,	  launching	  
assistance,	  and	  food	  concession	  	  

STATE	  PARKS:	  
• Staff	  responsibilities	  include:	  
-‐ Interpretation	  
-‐ Trail	  and	  grounds	  maintenance	  at	  Ka’awaloa	  	  
-‐ Restroom,	  trash,	  trail	  and	  grounds	  maintenance	  at	  

Nāpō‘opo‘o	  Park	  	  
• Regional	  Park	  Coordinator	  	  
DOCARE:	  
• At	  least	  weekly	  enforcement	  by	  DOCARE	  
CONCESSIONAIRE:	  	  
• Staff	  at	  Ka’awaloa	  to	  support	  guided	  kayak	  tours	  and	  

canoe	  shuttle,	  assist	  in	  landing	  and	  stowing	  kayaks	  
• Staff	  at	  Nāpō‘opo‘o	  Landing	  for	  ocean	  recreation	  

equipment	  rentals,	  guided	  tours,	  canoe	  shuttle,	  
launching	  assistance,	  and	  food	  concession	  

• Operate	  Interpretive	  Shelter	  Gift	  Shop	  on	  Parcel	  1	  

STATE	  PARKS:	  
• Staff	  responsibilities	  include:	  
-‐ Interpretation	  
-‐ Trail	  and	  grounds	  maintenance	  at	  Ka’awaloa	  	  
-‐ Restroom,	  trash,	  trail	  and	  grounds	  maintenance	  at	  

Nāpō‘opo‘o	  
• Park	  Coordinator	  to	  assist/oversee	  park	  operations	  
DOCARE:	  
• Consistent	  and	  daily	  enforcement	  by	  DOCARE	  	  
CONCESSIONAIRE:	  	  
• Staff	  at	  Ka’awaloa	  to	  support	  canoe	  shuttle	  
• Staff	  at	  Nāpō‘opo‘o	  Landing	  for	  canoe	  shuttle	  

	  

	   No	  Action	   Alternative	  A	  
Recreational	  Focus	  

Alternative	  B	  
Recreation	  &	  Historical	  Balance	  

Alternative	  C	  
Historical	  Focus	  

Napo‘opo‘o	  Park	   PARKING:	  
• Parking	  at	  the	  end	  of	  the	  Beach	  Road	  (~25	  

spaces	  max)	  
-‐ 8-‐10	  spaces	  on	  State	  Parks	  land	  
-‐ ~15	  spaces	  along	  county	  road	  	  

	  
FACILITIES:	  
• Community	  Pavilion	  with	  restrooms	  and	  

outdoor	  showers	  	  
	  
	  
	  
INTERPRETATION	  &	  LANDSCAPING:	  
• Interpretive	  signs	  	  
	  
	  
	  
	  
	  
	  
	  
RECREATION:	  
• Grassed	  basketball/volleyball	  court	  
• Existing	  ocean	  recreation	  at	  Nāpō‘opo‘o	  Beach	  

(limited	  swimming	  access)	  
• Picnicking	  at	  the	  pavilion	  	  

PARKING:	  
• Parking	  lot	  on	  Parcel	  1	  for	  public,	  restricted/staff,	  

and	  school	  bus	  parking	  (~60	  spaces)	  
• End	  of	  beach	  road	  for	  drop-‐offs	  and	  limited	  parking	  

(5	  spaces	  on	  State	  Parks	  land)	  
	  
FACILITIES:	  
• Community	  Pavilion	  with	  restrooms	  and	  outdoor	  

shower	  
	  
	  
	  
	  
INTERPRETATION	  &	  LANDSCAPING:	  
• Interpretive	  signs	  	  
	  
	  
	  
	  
	  
	  
RECREATION:	  
• Grassed	  basketball/volleyball	  court	  
• Partially	  restore	  path	  to	  beach	  (selectively	  remove	  

boulders)	  for	  access	  by	  swimmers	  and	  canoes	  
• Picnicking	  at	  the	  pavilion	  

PARKING:	  
• Parking	  lot	  on	  Parcel	  1	  for	  public,	  restricted/staff,	  

and	  school	  bus	  parking	  (~60	  spaces)	  
• End	  of	  beach	  road	  for	  drop-‐offs	  and	  limited	  parking	  

(5	  spaces	  on	  State	  Parks	  land)	  
	  
FACILITIES:	  
• Community	  Pavilion	  with	  restrooms	  and	  outdoor	  

shower	  	  
• Restroom	  on	  Parcel	  1	  
• Interpretive	  shelter	  on	  Parcel	  1	  with	  exhibits,	  gift	  

shop,	  and	  staff	  
	  
INTERPRETATION	  &	  LANDSCAPING:	  
• Interpretive	  signs,	  wayfinding	  
• Selectively	  remove	  alien	  vegetation;	  restore	  native	  

landscape	  &	  historic	  features	  
• Interpretive	  trail	  for	  guided	  and	  self-‐guided	  walking	  

tours	  
• Restore	  low	  rock	  wall	  behind	  beach	  to	  separate	  

recreational	  beach	  use	  and	  historical	  park	  (use	  
existing	  stones	  on	  site)	  

	  
	  
RECREATION:	  
• Adapt	  courts	  to	  open	  space	  
• Partially	  restore	  beach	  (selectively	  remove	  boulders)	  

for	  access	  by	  swimmers	  and	  canoes	  
• Picnicking	  at	  the	  pavilion	  

PARKING:	  
• Parking	  lot	  on	  Parcel	  1	  for	  public,	  restricted/staff,	  

and	  school	  bus	  parking	  (~50	  spaces)	  
• Remove	  Beach	  Rd.	  parking	  &	  work	  with	  County	  to	  

close	  road	  (local/service	  traffic	  only)	  	  
FACILITIES:	  
• Adapt	  community	  pavilion	  to	  interpretive	  &	  program	  

use	  	  
• Restroom	  on	  Parcel	  1	  
• Interpretive	  Center	  on	  Parcel	  1	  with	  exhibits,	  gift	  

shop,	  food	  sales,	  staff;	  style	  of	  Gaspar	  Coffee	  Mill	  
• Community	  Pavilion	  on	  Parcel	  1	  
INTERPRETATION	  &	  LANDSAPING:	  
• Interpretive	  signs,	  wayfinding	  
• Restore	  cultural	  landscape	  (remove	  alien	  vegetation,	  

restore	  native	  landscape	  &	  historic	  features)	  with	  
buffers	  around	  cultural	  sites	  

• Interpretive	  trail	  for	  guided	  and	  self-‐guided	  walking	  
tours	  

• Restore	  low	  rock	  wall	  behind	  beach	  to	  separate	  
recreational	  beach	  use	  and	  historical	  park	  (use	  
existing	  stones	  on	  site)	  

• Traditional	  thatched	  hālau	  mauka	  of	  Hikiau	  Heiau	  for	  
cultural	  &	  educational	  programs	  	  

RECREATION:	  
• Adapt	  courts	  to	  cultural	  gathering	  area	  
• Remove	  beach	  boulders	  to	  restore	  the	  cultural	  

landscape	  of	  Nāpō‘opo‘o	  Beach	  and	  allow	  for	  
swimmer	  and	  canoe	  access	  (remove	  boulders	  to	  
largest	  extent	  under	  this	  alternative)	  


